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PABOYASA NPOrPAMMA YYEEHOW AUCLUUNIUHBI
61.B.0B.05.01 lNpoekTnpoBaHue apxXmTeKTypbl OpraHm3aumm

1. lndp n HanmeHoBaHUe HanpaBNeHUA NOAroToBKU/cneunanbHOCTHU:
38.04.02 MeHeKMeHT

2. NMpodunb noarotosku/cneuymnanusaummn: CoBpeMeHHble TEXHONOMMN ynpaBneHns
3. KBanudmkauusa (cteneHb) BbINYCKHUKA: Marnctp

4. dopma o6pa3zoBaHUA: O4YHO-3a04Has

5. Kadbeapa, oTBeyvarowas 3a peanusaumio AUCUUNINUHBI: SKOHOMUKN Tpyada n
OCHOB yrpaBfieHus

6. CoctaButenu nporpammbl: beneHosa Hatanua HukonaesHa, K.9.H., JOLUEHT

7. PekomeHgoBaHa: HMC akoHomu4deckoro dakynbTeTa npotokon Ne 8 ot 17.04.2025

8. YuebHbIn roa: 2026-2027 CemecTp: 4



9. Llenu n 3apgaum y4ye6HON ANCLUUNIINHDI:

Llenbto un3yyeHns OuMCUUNINHBI «lMpoekTupoBaHue apxuTeKTypbl OpraHnsaunmn»
aBnsetca  opmupoBaHMe Yy  CTyOEHTOB  HeobxoguMmbix B uX  Byaywien
npodeccnoHanbHON OeATeNIbHOCTU CUCTEMHBIX 3HaAHUW MO TeOpUW opraHunsaumn, ux
NPaKkTUYECKOMY MNPUMEHEHWIO B  yMNpaBfieHWM  XO3SANCTBEHHbIMW U OPYrUMU
opraHu3auusiMm B COBPEMEHHbIX COLMarnbHO - 3KOHOMUYECKUX YCIOBUSIX.

[ns peanusauun NOCTaBnNeHHONM Lienn B NpoLecce npenogaBaHns Kypca peLuatTcs
cnegylolime 3agaqu:

e MN3yyalTCA  CTaHOBMEHWE UM  pasBuUTME  TEOpuMM  OpraHmMsaumi  Kak
MeXaucumnnamHapHom obnactu Hay4yHOro 3HaHWusl, OCHOBHbIE HayYHble NOLXOAb!
(knaccuyeckasi Teopus OpraHu3auun, LIKOMa YenoBeYecKnX OTHOLLUEHMH, LLKona
coumarnbHbIX CUCTEM M Op.) K UCCEeOBaHUIO OpraHM3aumn, npeamMeT, CTPyKTypa
N cogepxaHme Teopun opraHm3aumin kak yHebHom UCUUNIIHDI;

e aHanNUaupyeTcs porsib OpraHM3auuin B COBPEMEHHOM 06LLECTBE, NX TUMOMOMNA K
cneuunduka;

e pAcCKpbIBAOTCA  3aKOHbl, MPUHUUMNBI U MEXaHU3Mbl  (PYHKLMOHUPOBAHUSA
opraHuMsauun Kak LerioCTHOM CUCTEMBbI, B3aUMOAEWNCTBYIOLEN C OKpyXKatoLlemn
BHeLUHen cpeaou;

e ONPEenenaTca BMMSHUE CcouManbHbIX, 3KOHOMWYECKMX W APYrnx (akTopoB Ha
PYHKUMOHUPOBaHNE 1 pa3BMTME OpraHn3auuu;

e N3Yy4aloTCH INEMEHTbl OPraHN3aLNOHHON CUCTEMbI U UX B3aUMOOENCTBUE MexXay
cobon;

e ONpeaensieTcs cogepxaHue u posfib MUCCUM U Lenen opraHMsauuun; npupoaa u
NEermMTMMHOCTb BNacTu; pyKOBOACTBA U NUAEPCTBA B OpPraHn3aumm;

e UCCNEeOywTCa CcucTemMa W CTPYKTypa KOMMYHUMKAUUW, WX BNUAHME Ha
9P PEKTUBHOCTb PYHKLMOHNPOBAHNA OpraHM3aumn, KopnopaTuBHas KynbTypa U
npobnembl ee TpaHcopmaumn;  NPUYMHBLI,  TUMNOMNOMMA U AMHAMMKA
OpraHM3auUMoHHbIX KOHQIMKTOB UM yNpaBfeHne uMW, OpraHn3aumOHHbIE
M3MEHEHUS W COMPOTUBMEHUA WHHOBAUUSAM, CYLWHOCTb, MNfaHMpoOBaHWE W
peanusaumnsa cTpaTtermyeckoro ynpasneHusi opraHmsauun,

10. MecTo yuyebHOM AncumnnuHbl B cTpyktype OOI: ducumnnuna «lpoektnposaHve
apXUTEKTYpbl OpraHu3auMmM» OTHOCUTCS K BapuvaTMBHOM 4acTu OOLLueHay4YHOro umkna
y4yebHOro nnaHa NoAaroToBkM maructpa no HanpaeneHuto 38.04.02 MeHeoXMEHT.

KoMmnnekc BXOAHbIX 3HaHWA, YMEHWA W KOMMeTeHuun, Tpedyowmuxca [ns
N3y4YeHus oucumnnmHbel, opmmpyeTcs Ha ypoBHe Gakanaspuara.

YyebHas aucumnnuHa «lpoekTupoBaHMe apXUTEKTYPbl OpraHu3aumm» aBnaeTcs
npeaLwecTByOLWENn N3YHYEHUIO ANCUMNINH BapnaTUBHOIO LMKNa HanpaBneHnd, a Takke
ANCUMNANH  npodounen: «AKTyanbHble nNpobnemMbl ynpaBneHus 4enoBeveckumu
pecypcamny, «MccrnepgoBaHne cMCTEM yrnpaBneHus», Kypcos no Bbibopy.

11. KomneTteHuuu oOGy4awuwerocsi, ¢opmMmupyemMmbie B pe3ynbTate OCBOEHMUA
AUNCLUMNSINHDI:

npodeccroHanbHble (MK)
MK-1: cnocoBHOCTBIO YNpaBnATb OpraHu3auusiMun, noapasgeneHnamu, rpynnamm
(komaHgamn) COTPYAHUKOB, NPOEKTaMu U CETAMM;



MK-2:

cnocobHOCTbO  pa3pabaTbiBaThb

KOpropaTUBHYlO CTpaTeruMio, nporpamMmbi

OpraHn3aumMoHHOro pa3BuUTnNA n n3MeHeHnn n obecnevmBaTtb NX peann3auunto.

dopma NpPoMeXyTOYHOM aTTecTauuu (3a4yem/3Kk3amMeH) _3K3aMeH

12. CTpyKkTypa n copgepxaHme y4e6HOM AUCLUNSINHDI:

12.1 O6bem AMcUMNNMHbI B 3a4eTHbIX eAuHuLax/yacax B COOTBETCTBUM C
y4yeOHbIM nnaHom — 3/108.
12.2 Bugbl y4e6HOM paboThbl:

Bupg yuebHol paboTbl

TpynoeMKocTb (4achl)

[No cemecTtpam

Bcero Ne

Ne cem.
cem.4

AyanTopHbIE 3aHATUSA

B TOM Yucne:

nekumu

npakTn4yeckne

CPC

3aver

WToro:

Mporpamma (ocHOBHbIe Bonpockl) Kypca «lpoekTupoBaHue apxXuTeKTypbl

opraHusauumn»

HanmeHoBaHune pasgena

CopepxaHue pasgena

BseneHue B Kypc.

YcnoBus 1 npegnockinkn passuTns Teopyn opraHusauuin. dtansl
W NOrnKa ctaHoBneHus Teopun opraHusaumi. O6bekT, npegmet
1 npobrnemaTunka Teopum opraHmusauui. Teopus opraHm3aumm Kak
creunanbHas couuonormyeckas Teopus.

OpraHusaumst kak cuctema u
Kak  3nemMeHT  couunanbHOMu

CUCTEMDI

Teopuss MHCTUTYTOB W WHCTUTYLMOHASbHBLIX  U3MEHEHWIA.
OpraHuzauust - anemeHT coumarnbHow CUCTEMBI.
OpraHusaumoHHast 06ocobneHHocTb npeanpuaTuin. OTHeceHve
opraHusauMnm K cekTopam OKOHOMMKW. Buabl coumanbHbIX
cucTem.

3aKOoHbI n npuHUMNbI

opraHu3aLmm

OO6LWpme NOHATMSA O 3aBUCUMOCTSX, 3aKOHaxX M 3aKOHOMEPHOCTSIX
opraHm3aumm. 3aKkoH CUHEpPruu: OCHOBHbIE 3fIEMEHTbI; BNnsHWe
noTeHLManoB pecypcoB, COCTaBNAILLMX OpraHu3auuio Ha ee
obWKMiA  noTeHuwan; mnpu3Hakm [OOCTWKEHUST CUHEprMM B
opraHusauun. 3akoH CaMOCOXpPaHEHMS: dumnocogus
camocoXpaHeHust; pakTopbl caMocoxpaHeHus. 3aKOH pa3BUTUS:
dumnocodus pas3suTus opraHusauuu. 3akoH
WH(OPMUPOBAHHOCTU —  YNOPSOOYEHHOCTU:  OCOBEHHOCTH,
akTopbl BO3OENCTBMSA, XapakTepUCTUKM. 3akoH eguHCTBa
aHanmMsa WM CuHTe3a: OCOBEHHOCTM WM MPUHUUMbI BbIMOSTHEHWS.
3aKoH rapMOHMU: NPUHLMMNbBI U NPAKTMKa UCMOMNb30BaHNS 3aKOHa.
Cneuudmyeckmne 3akoHbl coumanbHON opraHn3aumu.

BnacTtb, nonutuka un
coumnanbHada OoTBETCTBEHHOCTb
B OpraHmnsauunmun

CoBpeMeHHas opraHM3auus kak cuctema
B3aumo3aBucumocTten. ColunanbHO — Ncuxonornyeckas
opraHusauusi. PeHomeH BnacTu. BnacTb kak siBneHue
ncTopuyeckoe. OBOMOLUMS OpraHN3aUMOHHON BNacTu.
OpraHusaumoHHas BnacTb kak 6a30BbIi OpraHn3aLnoHHO —
ncmxonormnyeckun npouecc. Knaccugpukaumsa srnactu. Bnactb n
opraHusaumsi. CTpyKTypHasi U CMTyalMoHHas BNacTb.




JlnpepcTBo B opraHusauum

deHoMeH nugepcTBa. JInaepcTBo u pykoBOACTBO. JInaepcTeo u
OpraHu3auuMoHHasi  BracTb.  XapaKTepHble  OCOGEHHOCTU
nugepctea. 3amMeHuTenu nugepcrea. Teopuu JIMYHOCTHOIO
nosegeHus. BepostHocTHaa mogenb nuaepctea. MexaHuawmbl
nugepctea. CuTyaumoHHble Teopun nuaepctea. Jlmgepcrteo —
ncuxonorna nosegeHns. ﬂVI,ElepCTBO N NMCUXONOrna 3JIMTapHOCTU.
Jlngep — ocHoBa UENeoOpMEHTUPOBAHHOW  opraHusaumu
ynpaBsnenus. JlngepcTso 1 CTub pykoBoACTBa. KOHCTpYKTUBHOE
W [ecTpykTuBHOe nuaepctso. dopmupoBaHMe M NoAroToBka
pesepBa pykoBoauTtenemn - nnaepos: npobnembl
NPeeMCTBEHHOCTW.

Passutne opraHunsauunmn

dunocodmsa pa3BUTMS 1 COBEPLUEHCTBOBAHNS OpraHn3aLmi.
MHcTuTyumnoHanbHble M3MEHEHUs 1 NpoLecchbl (hOPMUPOBaHNS 1
pas3BuUTMA opraHnsauuin. banaHc opraHnsaummn ¢ BHELLHEN
cpenon. XXM3HeHHbIN UuKn opraHnsaumm. OeKTUBHOCTb U
YyCTONYMBOCTb Pa3BuUTUSA opraHusauun. OpraHnsaumnoHHas
akonorus. bydepHbin MexaHnam B opraHmsaumm. CTumynbl
opraHm3aumoHHoro ycnexa. Ctparternst opraHu3aumMoHHbIX
nsmeHeHunn. [lusepcmdukauum B opraHnsauun. Mogens
pacLumpsitoLlenca opraHnsaumm. Teopus pecypcHom
3aBMCMMOCTU. porpaMmMa opraHn3auUMoHHOIo pa3BUTKS.
WHTerpauus opraHmsaumii: opmMa opraHu3aLMoHHOro
pa3BuTus. IHHOBaLMOHHbBIE U3MEHEHWST B OpraHm3aunu.

CamoobyvatoLmecst
opraHusaumm

OpraHusaumsi 1 MHopMaLnoHHbIe TexHonorun. HososBeaeHus
B OopraHm3auuu. lporpamMmmbl 1 METOALI CTUMYNUPOBAHNSA
aphekTnBHOM AeaTenbHOCTM paboTHMKOB. [podeccnoHanmam
W KpeaTMBHOCTb NepcoHana opraHn3aumm. 3HaHus Kak OCHOBa
KOHKYPEHTOCMNOCOBOHOMo 1 YCTONYMBOrO pasBUTUS COBPEMEHHOM
opraHusauumu. Bonpockl MOTMBaL MU B ynpaBneHnn 3HaHUSMMN.
CamoopraHusauusa u camoynpasrneHue. IHTennekTyanbHble
pecypcbl: opMrUpoBaHue u npouecc ynpaeneHust. OCHOBHbIE
NPUHLUMMbLI OPraHn3auumn NPoLECCOB YNPaBeHNsi 3HAHUSMM.

Pasgenb! gucuuninHbl U BUAbl 3aHATUN:

Buapl 3aHaTUR (YacoB)
Ne HanmeHoBaHue pasgena
CamocToaTensHas
n/n ONCUUNNKUHBI Jlekunn CemuHapbl Bcero
paboTta
1. BeeneHune B kypc. 2 2 10 14
2. OpraHusaums kak cucteMa u Kak
. 2 2 10 14
3NEMEHT coLMarnbHOM CUCTEMBI
3 3aKkoHbI n NPUHLMMbI
4 4 12 16
opraHusaumm
4.
Brnactb, nonutuka n coymnanbHas
OTBETCTBEHHOCTb B OpraHnsaumm 2 2 12 16
5. O PeKTUBHOCTb MEHEKMEHTA.
2 2 10 14
6. PassuTtue opraHmsaumm 2 2 10 14
7. M Y necs
CamoobyvatoLumec 5 5 12 16
opraHusauum




NToro: 16 16 76 108

14. MeToauuyeckue ykasaHus ansi ooyvyarowmxcs no oCBOEHMUIO
AUCLUNIIUHBI
KomMmnnekT pa3gaTtoyHbIX MaTepuarnos.
— TecTbl 1 rpacnyeckme matepuanbsl 4N CaMonpoOBEPKN.
— OpraHusauma camoctosTenbHon paboTbl ctyaeHToB. MeTogudeckoe nocobue. HO.I.
Operos un gp. — Cl16. : CneunanbHas nutepartypa, 2009 — 447 c.

15. lNepe4yeHb OCHOBHOW U AOMNONHUTENBLHOW NUTepaTypbl, PeCypCoB UHTEpPHET,
HeoO6XoauMbIX ANA OCBOEHUA AUCLUMUNINHBI (CrIUCOK lumepamypbl 0gbopMIisemcs 8
coomeemcmeuu ¢ mpebosaHusimu TOCT u ucrionb3yemcsi obwiasi CKeo3Hasi Hymepauusi
0r151 8cex 8U008 UCMOYHUKOB)

a) OcHoBHas nutepartypa:

Ne n/n MCcTOYHMK

BeneHoBa, Hatanua HukonaeBHa. Teopusi opraHmM3aumm [OnNeKTpoHHbI pecypc] : ydebHoe
nocobue / H.H. beneHoBa ; BopoHeX. roc. yH-T .— ONEeKTPOH. TEKCTOBbIE AaH. — BOpoHeX :

1. M3paTtenbckuii gom BIY, 2018 .— 100-neTtuio BopoHeXCKoro rocyaapCTBEHHOrO yHUBepCcUTETa
nocesiLaetcsa .— 3arn. ¢ TUTyna aKpaHa .— JMeKTPOH. Bepcus ney. nyonukaumm .—
CBoboaHbIn gocTyn U3 uHTpaceTn BI'Y .— TekctoBbiv dhann.

Oemuyk, O.H. Teopus opraHusaumm : yaebHoe nocobue / O.H. Oemuyk, T.A. EdpemoBa. —
3-e nsg., ctep. — Mocksa : PJIMHTA, 2017. — 262 c. — ISBN 978-5-9765-0699-2. —
TeKCT : 9NEeKTPOHHbIN // DNEKTPOHHO-OMBNMoTeyHasn cuctema «JlaHby : [canT]. — URL:
https://e.lanbook.com/book/109540

6) JononHuTtenbHasa nutepaTypa:

Ne n/n McTouHMK

7. AHcogpp N. Cmpameaudeckoe yripasneHue. M.: SkoHomuka, 1989.

8 Bonkosa B.H., [JeHucos A.A. OCHO8bI MeopuU CUCMEM U CUCMEMHO20 aHanu3a: Y4ebHuk Orisi 8y308. —
' Cr16.: sdamenscmeo Cl16I'TY, 1997.-510 c.

9 lon4yapos B.B. B nouckax cosepuweHcmea yrpasneHusi. Pykoeodcmeo 05151 8biCUIE20 yrpasieH4eCcKo20
’ nepcoHana. — M.:, 1997.

10. Lpakep 1.®. PbiHOK: Kak ebilimu & nudepsl. [pakmuka u npuHuunsl. — M.: 1992

11. Kpetinep C. bubnuomeka u3bpaHHbix mpydos o 6usHece. M. 2005

12. Kopomkoe 3.M. KoHuyenuyusi pocculickoeo meHedxmeHma: y4ebHuK. M. 2004.

13. MunbHep B.3. Teopusi opearusdayul. — M.: UHOPA-M, 1998.

14, TomricoH A., CmpukneHd A. Cmpameauydeckull MmeHedxmeHm. Mickyccmeo pa3pabomku u peanusayuu

cmpameauu. YuyebHuk. M., 2001.

15. YnpaeneHue opzaHu3ayuel. SHyuknonedudeckul crnosapb. M. Hgpa-m. 2001

XKypHarnbi: MeHedxmeHm e Poccuu u 3a pybexom. Pocculickuli xypHan «MeHedxmeHmay. Npobnemsi

16.
meopuu U Npakmuku ynpaeneHusi. Ikcrnepm.

B) Bas3bl AaHHbIX, MTHPOPMAaLIMOHHO-CNPAaBOYHbIE CUCTEMBI:

Ne n/n McTOYHMK

17. 3AnekmpoHHbIU kamarnoe Hay4yHol 6ubnuomeku BI'Y — http://www.lib.vsu.ru

B)MH(POPMAaLMOHHbIE 3NEKTPOHHO-06pa3oBaTenbHble pecypchl (0duumanbHble pecypchbl
NHTEPHET)™:

Ne n/n Pecypc

MuwoH, EneHa BumarnbegHa. YrpasneHue obuiecmeeHHbIMU OMHOWEHUSIMU [SreKmpOHHbIl pecypc] :
1. | yyebHoe nocobue / E.B. MuwioH .— 3nekmpoH. mekcmosbie 0aH. — BopoHex : BopoHexckull
eocydapcmeeHHbIl yHusepcumem, 2015 .— 3aen. ¢ mumyna skpaHa .— C80600HbIl docmyrn u3



https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=4968&TERM=%D0%91%D0%B5%D0%BB%D0%B5%D0%BD%D0%BE%D0%B2%D0%B0,%20%D0%9D%D0%B0%D1%82%D0%B0%D0%BB%D0%B8%D1%8F%20%D0%9D%D0%B8%D0%BA%D0%BE%D0%BB%D0%B0%D0%B5%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3859&TERM=%D0%9C%D0%B8%D1%88%D0%BE%D0%BD,%20%D0%95%D0%BB%D0%B5%D0%BD%D0%B0%20%D0%92%D0%B8%D1%82%D0%B0%D0%BB%D1%8C%D0%B5%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus

uHmpacemu BI'Y .— Texkcmossbiti ¢hatin .— Windows 2000 ; Adobe Acrobat Reader .—
<URL:http://www.lib.vsu.ru/elib/texts/method/vsu/m15-85.pdf>.

2. | BnekmpoHHbIl kamasioe HayyHou 6ubnuomeku BI'Y — http://iwww.lib.vsu.ru

16. lMepeyeHb Yy4yebOHO-meTOAMYECKOro obecne4vyeHUs AN CaMOCTOATENIbHOMU
paboTbl (yyebHo-Mmemoduyeckue pekomeHoayuu, nocobus, 3adaqyHuku, memoodu4yeckue
yKasaHUSI 10 8bINOSIHEHUIO Mpakmu4yeckKux (KOHmposibHbIx) pabom u 0p.)

Ne
n/n

NcTouHMK

BeneHoa, Hatanuns HukonaesHa. MeTognyeckue ykasaHusi No BbINOMHEHWIO NPAKTUYECKNX
3agaHun no ancuunnude "CoBpemMeHHble Npobnembl MeHeKMEHTA": y4ebHO-MeToau4eckoe
nocobue : [ana maructpos HanpasneHus 38.04.02 MeHempKMEHT NporpamMmm nogroToBKM
"MexayHapogHbln 6usHec”, "O0LWmMi n cTpaTernvyecknin MeHemKMeHT", "YnpaBneHue
MapkeTuHrom", "byxrantepckui yqeT n aygut", "YnpasneHme aKOHOMMKOWN opraHmsaumm”
dakynbTeTa MexayHapoAHbIX OTHOLLEHMWI U 3KOHOMUYeckoro dakyrnbteta BopoHexckoro
rocygapCTBEHHOro yHuBepcuteTa. PekomeHayeTcs And OYHOM U OYHO-3a04HOM (hopM
obyuenus] / H.H. BeneHoBa ; BopoHex. roc. yH-T .— BopoHex : DkoHoOMun4yeckuin pakynbTeT
BIy, 2016 .— 27 ¢. — bubnuorp.: c. 27.

17. UHcpopmaLMOHHbIE TeXHONOrMn, UCNnonb3yemblie ONA peanusauum yyeoHom
OUCLUMNIUHBI, BKITKOYaA nporpamMmmHoe obecnevyeHne n MHpopMaLMOHHO-

CrpaBoOYHble CUCTEeMbI (MpU HEO6XO0AMMOCTH)
Y4ebHbIr nopTan «ONEeKTPOHHbIN YHUBEPCUTET»

18. MatepmanbHO-TeXHM4YecKoe obecneyeHuMe AUCLUMNIUHLI: YyebHas ayautopus
(ayg. 117): cneynanmsmpoBaHHasa mebenb

19. ®oHA OLEHOYHbIX CPEeACTB:

19.1. NMepeyeHb KOMNETEHLUM C yKazaHMEM 3TanoB (hopMMpPOBaHUA U
nnaHMpyeMbIiX pe3ynbTaToB 00y4YeHus
Kog u MnaHvpyemsble pesynbTaThl OTanbl
copepxaHue 06y4yeHuns (nokasartenu hopmMmpoBaHus $0C*
KOMMeTeHUMn | OOCTUXKEHMWS 3aA4aHHOro YpoBHS KoMneTeHumnn (cpeacTtBa oueHNBaHNS)
(vnn ee OCBOEHUHA KOMNeTeHLnn (pa3gensbl (TeMbl)
yacTu) NnocpeacTBoM (hopmMupoBaHus ANCUMNIINHBI UITn
3HaHWN, YMEHUI, HaBbIKOB) Moayns U ux
HanMeHoBaHue)
Mcnoneayet mMeToabl | Ycnosus " Kewnc Ne1
cTpaTerMyeckoro adHanu3a Ans | Npeanocblikv
opMMpoBaHMA N 0BOCHOBaHWS | pas3BUTUSA Teopuu
BapuaHTOB cTpaTermyeckux | opraHusauumn. Jtanbl
MK-3.1 peLueHun " noruvka
CTaHOBIIEHNS TeopuK
opraHusauun.
O6bekT, npegMeT WU
npobnemaTuka
TEOpUN opraHn3aummn.
Teopus opraHusaummn



http://www.lib.vsu.ru/elib/texts/method/vsu/m15-85.pdf

Kak cneuuanbHas
couuornornyeckas
Teopwus.

Teopusi MHCTUTYTOB
"
WNHCTUTYLMOHANbHbIX
N3MEHEHWUI.
OpraHunsauus -
3rIEMEHT coumanbHom
CUCTEMBI.
OpraHusaumnoHHas
000co6neHHOCTb
npeanpuaTun.
OTHeceHue
opraHusaumm K
CekTopam 3KOHOMMUKM.
Buabl  couuanbHbIX
cucTeMm.

MNK-3.3 PaspabartbiBaeT 3akoH pasBuTHS:
nporpamMmmbi dunocodus
opraH13aLUnMoHHOro pasBuUTUS

pa3BUTUS U MoAepHU3aLwy | CPrannsauim. 3akoH
npounssoacTBa WHOPMUPOBAHHOCTH

— YNOPSIAOYEHHOCTU:
0COBEHHOCTH,
dakTopsl
BO34ENCTBUS,
XapaKkTEePUCTUKN.
3akoH euHCTBa
aHanmMsa U CcuHTesa:
0CODEeHHOCTHU "
NPUHUMMbI
BbIMNOMHEHUs. 3akoH
rapMOHUK: MPUHLMMbI
" npakTuka
NCMOSb30BaHMs
3aKoHa.
Cneundudyeckne
3aKOHbl coumarnbHOn
opraHusaumm

TecT

I'Ipome)KyTqua;l aTTecTauuma TeCTMpOBaHVIe

19.2 OnucaHue KpuTEepmeB U LWKanbl OLEHUBaAHUA KOMNEeTeHUUA (pe3ynbTaToB 00y4eHus)
Npyu NPOMEXYTOYHOM aTTecTaumm

Mpumep:
[nsa oueHnBaHMA pe3ynbTaToB 00yYeHMs1 Ha 3K3aMeHe/3a4eTe UCMOoNb3YTCS crneayLwme

nokasatenu (3YHbi 13 19.1):



1) 3HaHKWe y4yebHOro matepmana u BnageHue NOHATUIHBLIM annapaToMm;
2) yMeHWe CBA3bIBaTb TEOPUIO C NPAaKTUKOMN;
3) yMeHUe NnncTpmpoBaTb OTBET NpUMepamm, aktamu, JaHHbIMU HAay4YHbIX UCCNeLOBaHUNM,

[ns oueHMBaHUS pe3ynbTaToB 06y4eHNs Ha 3K3aMeHe (3a4eTe C OLLEHKOM) UCNOoNb3yeTcst
4-6annbHas wana: «OTIINYHOY, «XOpOLUOY, «yAOBNETBOPUTENBHOY,

«HEeyaOoBIIETBOPUTESIbHO».

CooTHoLEeHMe nokasaTenen, Kputepues U LWKarlbl OLUEeHNBaHUA pe3yrnbTaTtoB O6yquVIF|.

YpoBeHb
Kputepum oueHMBaHUs KOMNeTEHLNN chopmupos | Lkana
dHHOCTU OUEeHOK
KoOMneTeHun
n

Obyuyarowutics 8 nonHol mepe eriadeem noHAMUUHbIM arnapamom losbiweHH Omnuy
OaHHOU  obracmu  Hayku  (meopemu4yeckumMu  OCHO8amu bl HO
oucyurnnuHbl), crnocobeH unICMpUpPo8ams omeem rpumepamu, ypO8eHb
hakmamu, OaHHbIMU  Hay4yHbIX uccriedogaHul, MNPUMeEHsIMb
meopemuyeckue 3HaHusi Ornisl peleHuUsl npakmuyeckux 3adady e
obnacmu meopuu opeaHu3auyuu
Omeem Ha  KOHMPOIbHO-USMEPUMESbHbIU  Mamepuan  He baszoenblli Xopouw
coomeemcmeayem O0Homy  (08ym) us repeyucneHHbIX ypO8eHb o}
rnokasamerned, Ho obyydatowutics 0aem rpasuribHble 0meemsl Ha
0oronHUMerbHbIe 80MpPOCHI.
Omeem Ha  KOHMPOI/bHO-UMEPUMENbHbIU  Mamepuan  He lNopoeossili Ydoen
coomeemcmsyem obbiM  08yM(mpem) U3  epeyvucC/IeHHbIX ypo8eHb emeop
rnokasamerned, obydarowulcss daem HeronHble omeembl Ha u-
donosiHuUmesibHble 80MpocChkI. [JJeMoHCcmpupyem 4acmu4yHble 3HaHUS, mersibH
dornyckaem cyu,ecmeeHHble OuWUbKuU. o




Omeem Ha  KOHMPO/bHO-U3MEPUMErbHbIU  Mamepuas  He - Heydoene
coomgemcmeyem 0bbiM mpemM(dyemsbipemM) U3 nepeyucieHHbIX meopu-
rnokasamened. O6yvarowulics OeMoHCmpupyem OmMpbIBOYHbIE, mesibHO

ppazmeHmapHble 3HaHusi, doryckaem epybbie owubKu.

19.3 TunoBble KOHTPONbHbIE 3afaHNA UNTN UHble MaTepuanbl, Heob6XxoAuMbIe Ansi OLIeHKU
3HaHUW, YMEHUW, HaBbLIKOB U (MNKM) onbiTa AEeATENbLHOCTU, XapakTepusylowue 3Tanbl
chopMUpOBaHMA KOMNETEHLMIA B NpoLecce 0CBOeHNA obpa3oBaTeNibHOW NporpaMmmbli

20. TecToBble 3agaHus

TecTtoBOE 3agaHue no gucumnnuHe «lMpoekTupoBaHue apxXMTEKTypbl OpraHU3aLun»
1. Teopus opraHusaumm:
1) Hayka, usyyaroLiasi OCHOBHbIE NPUHLMMbI, 3aKOHbI U 3aKOHOMEPHOCTM NPUPOabl 1 06LLECTBa;

+2) Hayka o npuHuUmMnax, 3akoHax 1 3aKOHOMEPHOCTAX CO34aHus, Pa3BUTUS U PYHKLIMOHNPOBAHUSA
opraHusauun,

3) Hayka 0 KOMnM4YeCTBEHHbIX COOTHOLLEHUSAX N Ka4YECTBEHHbBIX XapaKkTepuCTUKax 06 bEKTOB
OKpY>KaloLLLero Mupa;

4) Hayka 0 COBOKYMNHOCTM OENCTBUI, BEAYLLUMX K 06pa30BaHMO N COBEPLUEHCTBOBAHUIO
B3aMMOCBs3en

5) Hayka 06 uckyccTBeHHbIX 06 beAMHEHNAX MoAeN, SBNSIOWMXCS YacTbio 06LLEeCTBEHHOM
CTPYKTYpbI

2. Opranusauuﬂ KakK coumnanbHoOe sABneHune:

+1) Mpynna nogen, o6beaAMHUBLUMXCS OIS AOCTUXKEHWS onpeaenieHHOM Lenu B pasfinyHbIX
obnacTtax

2) bonbluas rpynna pasHblx nogewn, cobpasLlumxcs ans Yero-nnbo B onpeaeneHHoe BpeMmsi

3) YacTHblii npeanpyHUMaTenb, BEAYLUMIA CaMOCTOSTENBHY KOMMEPYECKYHO AesATeNbHOCTb Ha
pbIHKE

4) NckyccTBEHHOE 00beanHeHWe Noaen, ABNAOLWNXCA YacTbio OOLLECTBEHHOWN CTPYKTYPbI

3. OpraHmMsaumoHHasa cucrema:

1) KonnekTne coTpyaHUKOB, BbIMOMHSAKOLWMX 00LLy0 paboTy B COOTBETCTBMM C 3a4aHNEM.

+2) EanHoe obpasoBaHue 3BEHbEB, NpeaHa3HayYeHHoe AN LeneHanpaBneHHON 4eATeNbHOCTH.
3) CnoXHbIi MEXAHU3M, COCTOALLMIA U3 Pa3fIMYHbIX YacTeN 1 3NIEMEHTOB

4) EctecTBEeHHas opraHusauns, Bo3HUKLLIAA cama no cebe

4. O6beKTbl BHELWWHEeN cpebl OpraHu3auum:




+1) Jltogm 1 opraHusaumm, ¢ KOTOpbIMY B3aMOAENCTBYET paccmaTpuBaeMasi opraHM3aLms.
2) Bce T0, 4TO HaxoauMTCA 3a NpeaenaMu AaHHON opraHu3aLui.

3) MpupoaHble 1 KNMMaTUYecKne YCrnoBusi, B KOTOPbIX (PYHKLIMOHMPYET paccmaTtprBaemaemas
opraHusauus.

4) NpaBoBble 1 coLUManbHO-3KOHOMUYECKNE YCIOBUS, B KOTOPbIX (DYHKUMOHMPYET OpraHn3aums
5) MNonutnyeckne n mexayHapoaHble akTophbl, B KOTOPbIX (PYHKLMOHUPYET opraHm3auns
5. Xo3scTBEHHbIE OpraHM3auuu:

1) MNpynna niogen, 00beaNHMBLLMXCA Mexay cobor Ha OCHOBE B3aUMHOW CUMMNATMM U
NPUBA3aHHOCTM.

2) Coto3bl, napTum, rpynnbl, COOPMUPOBaHHLIE MO MHTEpPEcaMm.

+3) OpraHusauuu, cneunannsmpyomecs Ha NpomM3BoACTBE TOBApOB, YCNyr Unn nHgopmaumnm
4) CTposIT CBOIO OEATENBbHOCTb Ha YAOBETBOPEHUN NOTPEOHOCTEN CBOMX YIIEHOB

5) He nmetoT cBoew Lenbio nonyyvyeHne npnbobinm

6. O6LlecTBEHHbIe OpraHu3auum:

1) M'pynna gpysen, oTNpaBMBLUNXCS BO BPEMSA OTMyCKa B TYPUCTUYECKMIA NOXOA.

+2) O6beaunHeHve nogen, BbipaboTasBLUUX ONpeaeneHHyr, OBLLECTBEHHO 3HAYNUMYIO LiESb.

3) OpraHusaumu, cneunanManpyroLLnecs Ha NpoM3BOACTBE TOBApPOB HAPOAHOro NOTpebneHus.
4) MNocTpoeHbl Ha OCHOBE JIMYHbIX CMMMAaTUI

5) Cospgatotca anst nony4eHns npubsinm

7.AccoumaTMBHbIe OpraHu3aumu:

+1) pynna nogen, o6beaAnHUBLLMXCS MeXAY COOO Ha OCHOBE B3aUMHOW CUMMNATUM U
NPUBS3aHHOCTM.

2) Kommepueckre opraHv3aumm, HageneHHble NpaBoM COGCTBEHHOCTH.

3) OpraHusaumm, cneunanmanpyroLLnecs Ha NpoM3BOACTBE TOBAPOB, YCNYr U MHdopMaLmm.
4) CTpoAT CBOI AesATeNbHOCTb Ha YAOBNEeTBOPeHU NoTpebHOCTeN CBOMX YieHOB

5) He nmetoT cBoel Lenbto nonyvyeHme npuobinm

8.HechopmanbHble opraHnsauuum:

1) KoonepaTusHbie opraHnsaumm ¢ HeBGOoMbLLIOK YNCIIEHHOCTBIO NepcoHana.

+2) He 3aperncrTpupoBaHHble B rocy4apCTBEHHOM NOpsiAKe opraHnsaunu.

3) MlocyoapcTBeHHbIE Y MyHULMNANbHbIE NpeanpusTus.



4) CTpoAT CBOK OeATENBHOCTb HA YAOBNETBOPEHMM NOTPEOHOCTEN CBOMNX YNEHOB
5) He nmetot cBoew Lienbio nonyyeHne npnbsinu

9. YHUTapHbIe npeanpusaTuUN:

1) Kommepueckne opraHmsauum, HageneHHble NpaBoM COGCTBEHHOCTH.

+2) Kommepueckne opraHnsauumn, He HageneHHble NpaBomM COOCTBEHHOCTHU

3) HekoMmMepyeckne opraHm3aunm, He HageneHHble NpaBoM COOCTBEHHOCTM.

4) l'pynna gpy3en, oTNpaBMBLLUNXCA BO BPEMSI OTMYyCKa B TYPUCTUYECKUI NOXOA

5) Kommepueckne opraHmsaumnm, OCHOBaHHbIE HA JIMYHOM TPYLOBOM y4acCTMM €€ YIIEHOB
10. PopmanbHble OpraHu3auuu:

+1) 3aperncTpupoBaHHble B YCTaHOBNEHHOM NOPSAKE OpraHn3aLumu.

2) OpraHusauuu, He BeayLimne X03aNCTBEHHON AeATENbHOCTH,

3) JTtoan BHYTpM opraHmsaumm ¢ egUHON Lerbio

4) Npynna nogen, 00 beaNHUBLLMXCSA Mexay cobor

11. Cuctema ynpaBrneHust opraHusaumen:

1) CoTpyaHuMKM opraHmMsauun, garoLwme nopyyeHus.

2) Habop B3anmogencTByoLwmnX Mexay cobor 3BeHbEB U NOApa3aeneHni,

3) PykoBoanTenb opraHmsauumn u ero 3amectmuTenu.

+4) COBOKYNHOCTb BCEX CNYXO opraHuM3auuun, NOACUCTEM U KOMMYHUKaLMI

12. Cuctema Hayk 06 opraHuM3auum BKIO4YaeT B ce61 (ykaszaTb HEBepPHbIN OTBeT):
1) Teopus ynpaeneHus

2) Teopus opraHusauum

3) Coumonorus

4) AHTponosnorus

+5) MNaneoHTonorus

13. Ha kakon Bonpoc oTBe4YaeT ucxogHas no3numusi ogqHUX U3 OCHOBOMNOJIOXKHMKOB Teopun
OpraHunsauuun:

1) 3auem ynpaBnsTtb?
2) MNo4emy Hago ynpaBnsTb?

+3) Yem ynpaenartb?



4) Kak ynpaBnatb?

5) KakoBbl OCHOBbI ynpaBneHusa?

14. KakoBa cBfA3b Mexay Teopuen OpraHusauum u KOpnanyeckmmm Haykamu:
1) KocBeHHas

+2) MNpsamas

3) CBsi3un HeT

4) OTpaneHHas

5) HeT BepHoro oteeTa

15. B yem 3aknyaeTcs BKnag aHtpononorum B Teoputo OpraHmsauyuu:
+1) OTa oTpacnb nsyyaet KynbTypy obLiecTsa

2) UsyyaeT mogenu ynpasneHus

3) OBOBbACHAET NCUXONOrN0 MHAMBMAA

4) PackpbiBaeT npuHumnel Teopumn OpraHmsauum

16. KT0 B opraH1Msauum fommkeH onepaTMBHO U CBOEBPEMEHHO Nnofly4yaTb Heobxoaumyio
MHdopMauuio:

1) PykoBoguTenu n nocpegHuku

2) VicnonHuTenu n nocpegHuKmn

+3) PykoBoaNTENM U UCNOMHUTENN

4) MNocpegHnKn 1 nepcoHan

17. NoBepeH4YecKM Noaxon CTaBUT B LLEHTP CBOEro UccrnenoBaHuUA:
1) Mpoaykuuto

+2) Yenoseka

3) MeToabl ynpaBneHus

4) TexHonorM4ecknn nporpecc

18. Kakas HoBas Hay4YyHasa AUCLMNIIMHA AaeT OTBeT Ha TakMe Bonpochkl Kak: Moyemy
MHAMBMAbI BeayT cebs Tak, a He uHave? Kak BegyT ceb6s nHaMBUAbLI B rpynnoBow
AefATenbHOCTN?:

+1) CoumanbHasi nCMxonorusi
2) Couuonorus

3) MNcuxonorus



4) AHTponornorus
5) ManeoHTONONS

19. UrpatoT nu ponb B YyCNELWHOCTU OpraHn3auum coBpeMeHHble NH(hopMaLMOHHbIe
CUCTEMbI:

+1) UrpatoT BaXkHYI0 porib

2) He vrpatot ponu

3) NmetoT cnaboe BnvsiHWe

4) Hvkak He BnMsAOT

20. MoxHo nu paccmaTpyMBaTb OpraHM3aLuio C TOYKU 3PeHUS OOQHOWN HaYKMU:
1) a, BO3MOXHO

+2) HeT, He BO3MOXHO

3) BO3MOXHO, HO He XenaTenbHO

4) 3aBMCUT OT OpraHu3aumnm

21. NpoeKkTupoBaHMe opraHM3auumn:

+1) MNpouecc co3gaHust npoobpasa byayLlen opraHnsaLmu.

2) MNpoekTnpoBaHmne cny>ebHbiX NOMELLEHNI 1 CO3A4aBaeMOW OpraHn3aLmm
3) Nogbop nepcoHana Ans co3gaBaemoli BHOBb OpraHmn3aLmu.

4) OueHka BNUsIHUA BHELLHEW cpeabl

5) TonbKo NPOrHo3 ganbHENLEro passBnTUs opraHn3auum

22. XKM3HEeHHbIW LUK OpraHu3auum - 3T1o...

1) MNogroToBMTENBHLIN 3Tan, NPEALWECTBYOLWNA CO30aHUI0 OpraHn3aumnm
2) Mepwnog ctabunbHom 1 achheKTUBHON paboTbl OpraHm3auun.

3) Nepexoa k co3qaHnto YCrioBui Anst SKOHOMUYECKOro pocTa

+4) BpeMsi OT MOMEHTa 3apoXXAeHWs opraHn3aumm 4o ee nNKeugaunu.

23. OcHOBHasA Lefnlb KOMMepP4YeCKOM opraHu3aumm

+1) MonyyeHune nobbLIM NyTEM U B KpaTYaWLLMIN CPOK MaKCUManbHOW NpubbInu.
2) PocT pasmepoB opraH13auunn 1 yBenuveHne maclutaboB Npon3BoacTea.
3) PelueHmne counanbHO 3HauYMMBbIX 3a4ad, MPUHOCALLNX NPUOKISb.

4) PacwumpeHune cermeHTa 00CNy>KMBaemMoro pbiHka



24. OpraHu3auMoHHas KynbTypa:

1) VicTopuryeckn onpeaeneHHblii ypoBeHb pa3BuTUs obLLecTBa M YyeroBeka, chopMMpoBaBLUMIACS K
HacTosILLLeMY BPEMEHMW.

+2) Cucrtema HOPM, npasust  MOparlibHbIX LleHHoCTeN, pernameHTnpyrLwiaa OTHOLLEHUA Mexay
YrneHammn opraHm3aumn.

3) Cuctema 0653aHHOCTEN, BbINOMHAEMbIX YrleHaMu1 opraHm3aunm

4) KBanndukaLMOHHbIN YPOBEHb YJIEHOB NPOM3BOACTBEHHOIO KOMMEKTUBA

5) O6pasoBaternbHbIN 1 NPodheCccnoHanbHbIN YPOBEHb YNIEHOB NPOM3BOACTBEHHOrO KOMNMNeKTuBa
25. Umupgx opraHusauuu:

1) NI3BeCTHOCTb OpraHM3auumn Bo BHELLHEN cpege.

2) OTHOLUEHMA MexXay YrneHaMu KONMeKTMBa U ee pykoBoautTenem

+3) LleneHanpaBneHHO chopMUPOBaHHbLIN 06pa3s opraHm3aumu.

4) N3BeCTHOCTb pPyKOBOLMTENS OpraHu3aumnm

26. dnekTpoHHasA KOMMepLUUs:

+1) HoBas cpena BefgeHust bmaHeca.

2) MNpopaa BblMNCAUTENBHOW TEXHUKN.

3) CosgaHuve nporpammMHOro obecnedeHms.

4) Pa3Butne NHopMaLmMOHHbIX TEXHONOMMIA

27. BupTyanbHoe npegnpusaTtue:

1) TeneBn3nMOHHbIN MarasvH Ha AUBaHe.

2) MarasuH no npogaxe KoOMnboTepoB

+3) OpraHusauus B cpeae VIHTepHerT.

4) Cant B rnobanbHoOM ceTn

28. bropokpatuyeckas opraHusauus no M. BeGepy:

+1) B OCHOBE AeATENbHOCTU OpraHu3aumm - paumMoHannsaumsa noBeaeHnst YenoBeka.
2) B ocHOBe AesiTenbHOCTM OpraHM3aunmn - peLleHne coumansHO 3Ha4YUMbIX 3a4ad.
3) OpraHusaumsi, OTHOLLEHUS B KOTOPOW CTPOATCA Ha OCHOBE B3avMHOMN NPUBA3aHHOCTH.
4) CocpenoToveHNe BHUMaHNS Ha OEATENbHOCTM 1 cneunanmnsanmm pykoBogutenst

5) O6BbeKTMBHbIN aHanu3 hakToB M JaHHbLIX - OCHOBa onpeAerieHns Hauny4ilero cnocoba



opraHusaumm paboThl

29. KTo paccmaTpuBan UCKYCCTBO ynpaBrieHue Kak BbIOOp COOTBETCTBYHOLWMX NPUHLMNOB K
OaHHbIM CUTyauuaM?

+1) daronb

2) Tennop

3) Bebep

4) CariMoH

5) OmepcoH

30. Yto no Panonto He OTHOCUTCSH K 4 NPUHLMUNAM KOHEYHOro pe3ynbTaTta?
1) Nopsagok

2) CTtabunbHOCTb

3) MHuumatuea

+4) OTBETCTBEHHOCTb

5) KoprnopaTtumeHbIn gyx

19.3.2 NMepeyeHb NpakTUYECKUX 3aJaHUN

Kenc. Poccusi — HOBbIN PbIHOK CObITa

AreHT, npegcraBnsaloWmnn amepukaHckyto komnaHuto «Oliver Drilling» B ®uHNaHauK,
coobwun pykoBoacTBy, 4TO M3 Poccumn noctynun 3akas Ha BypunbHoe obopyaoBaHue
ANS WwaxT cpegHero pasmepa Ha cymmy 32 miH. KomnaHmna nponssoauT obopyaoBaHue,
CKOHCTPYMpPOBAHHOE MO ee

cobcTBeHHOM pas3paboTke W npegHasHadeHHoe Anst paboTbl B ManbiX LlaxTax.
OTnuunTensHon OCOBEHHOCTLIO €ero SBMSeTCs BbICOKAd 3KOHOMMWMYHOCTb, 4YTO B
COBOKYMHOCTU C XOPOLIMM KayecTBOM MO3BONUIIO MpMe 3aHAaTb nugupylollee
NOSIOXXEHNE Ha 3TOM CermMeHTe pbliHKa 1 NpofaBaTb TOBap MO BbICOKOW LieHe. KomnaHus
nmeeT onbIT paboTbl Ha 3apybexHbIX pbiHkax. bonee 70% oT

CYMMbl YBENMMYEHUS NpoAax 3a nocregHee NATUNETUME MPUXOOUTCHA Ha 3KCMNOPTHbIE
noctaeskn. B BoctouyHon EBpone KomMnaHu  NpeacTaBnglOT  TpU  areHTa.
MocnenpogaxHoe o6CnyXMBaHME OCYLLECTBSETCA 4Yepe3 MECTHble He3aBUCUMbIEe
dupMbl NO KOHTpakTaM. PbiHKM cTpaH BocTtodHowm EBponbl sIBMASAOTCA HOBbIMW AN
dumpmsbl, B cBs3n ¢ YeM BaHk «Oliver Drilling» oTkasanca oarBepauTb akkpeauTus Ans
POCCUINCKOM TOProBOM OpraHmn3aLmm, NoCOBETOBAB MOMy4YnUTb aBaHC.

B npakTuke KOMNaH1M NCMosib30BaNUCh 06bIYHO NocTaBku Ha ycnosuax PAC Huto-Mopk
ansa esponenckux nokynatenei n ®AC JloHr buy — gna Asun. N B ToM, 1 B ApYrom
cny4daax okosio 20% 3KCMOPTHBIX MOCTABOK AJS151 MOCTOSIHHbIX KITMEHTOB OCYLLECTBASANOCH
No OTKPbITOMY cyeTy nocrne 25%-n onnatel. pyrMm KnneHTam npeanarancsa nnaTtex B
TeyeHune 60 gHen. Npoagaxun HoBoMy

KnueHTy BCerga ocyLecTBNANUCL Yepes NoATBEPKAEHHbIV 6€30T3bIBHbIN aKKpeanTuB.
B 10O Bpems kak npe3ngeHT koMmnaHmm ob6aymbiBan npeanoxexHme ns Poccun, ee areHT 13

OUHNAHOMM HacTamBan Ha NPeanoXeHuu MokKynaTento ApYrMx YCNoBUIW, Tak Kak
BbISSCHUIOCb, 4YTO KOHKYpeHTbl 13 [epmaHum un Kopeu nposiBnsoT  0cobyto



3aMHTepecoBaHHOCTbL B 9TOM 3akase. HecMOTps Ha TO, YTO UX MaLUMHBI XYXe Mo
KayecTBY, KOHKYPEHTbl HEOAHOKPATHO BbIUFPbIBANM NyylWwMMKM Ons  NoKynaTens
YyCNOBUSAMW MOCTaBKN Mnn nnatexa. [NokynaTenb — KpynHasi TOproBas opraHu3auus B
Poccun — noka He cBsdbiBanacb C KOHKYpUPYHOLWMMWU dUpMamn, Hagescb Ha OTBET
«Oliver Drilling». Bckope nocnegoBan TenedOHHbIN 3BOHOK Gpokepa C NpekpacHOM
penytaumen n3 CaHT-Jlynca, KOTOpbIA NPOSBUST 3aUHTEPECOBAHHOCTL B 3aKMHOYEHUN
COENKW: B KayecTBe onnaTbl 3a MalUUHbI poccuicKkas oMpMa MOXET NOCTaBUTb NApPTUIO
KameHHoro yrnsi. KomnaHusa He umena onbita paboTbl B 3TOM 0651aCTh, HO rotoBa Obina
ero npuobpecTtun, ecnn ata caenka NonoXuT Havyano NoCTOAHHbIM CBA3sIM. HO B aTOM
areHT B PuHNaHOuMM He 6bin yBepeH. pe3anaeHT koMnaHuu Obinl 3anHTepecoBaH B
nonyyYeHnn I3TOro 3akasa, MNOCKOSbKY cyYuTan, YTO OnblT MOMOXET B W3Yy4eHUM
BO3MOXXHOCTEN MPOHUKHOBEHUS HA BOCTOMHOEBPOMNENCKMI PbIHOK. HO OH He cobuparncs
TepATb penyTaumio NocTaBLUMKa BbICOKOKAYeCTBEHHOIO M Aopororo obopyaoBaHus, a
MOCKOSbKY NpoAaxa AOMmKHa bbina ocyLwecTBNATbCA Yepe3d (PMHCKOro areHTa, BO3HUKanm
NOAO3PEHNS, YTO areHT MOr CoobWnUTb OPYruM eBpOMenckMM areHTam o6 ycroBusax
caenkun. OcnabneHne HanpsbkeHHocTu mexay CLUA n Poccnen o6bsacHANO NooLwwpeHme
aMepUKaHCKUM MNpPaBUTENbCTBOM aKTMBHOCTU (PMPM Ha 3TOM pPblHKE, MO3TOMY He
TpeboBanocb NoOny4YeHMst 3KCNOPTHOM NULEH3NN, TeM Bornee, 4TO ToBap KOMMNaHUN He
OTHOCMTCS K YNCIy CTpaTErnyecKkux.

Bonpochl ans o6cyxaeHus:

1. Kakve nobyguTernbHble MOTUBbI OCBOEHUSA HOBOMO PbIHKa MOTYT OonpeaennTb
NONOXUTENbHOE peLleHne npes3vgeHTa KoMnaHun?

2. CoBeTyeTe N Bbl NPE3NAEHTY KOMNAHUN NPUHATL NpeanoxeHne o 6apTepHon
caenke? NonoXuTenbHbIN U OTpUUATESNbHBIN OTBETHI apryMeHTupymnTte. Kakne
YCNoBWS NOCTaBKN U Nnatexa Bbl MOrnu 6bl NpeanoXnTb ANs 3TON CAeNKnN?

3. Kakue KOHKypeHTHble NnpenMyLlecTBa MMeeT npeanoxeHme komnaHnmn? Kakumm
ero HegoctaTkamMum NOSb3YHTCA KOHKYPEHTbI?

Kputepuun oueHKu:

Kputepum oueHkn pelueHuns keunca:

CooTBeTcTBME peLleHns ChopMynMpoBaHHbIM B Kece BONpocam

OpwuruHaneHOCTb Nogxoaa (HOBAaTOPCTBO, KPEATUBHOCTD).

MPMMEHMMOCTL peLLEeHNsI Ha NPaKTUKE.

Mny6uHa npopaboTkm npobnemsl (060CHOBAHHOCTb pELUEHUS, Hanu4me
anbTepHaTUBHbIX BApMaHTOB, MPOrHO3MPOBaHWE BO3MOXHbIX MPoGrieM, KOMNEKCHOCTb
peLleHns)

5. BO3MOXHOCTb 4ONTOCPOYHOIO NPUMEHEHNS

e

Mpun oueHKe NoNyYeHHbIX peLleHnin Kerca no Kaxaomy KpUTEPUIO BbICTaBNAETCA OTAENbHbIN
6ann. [ns Toro, 4Tobbl B UTOrOBOW OLEHKE OTpasnnacb 1 3HAYMMOCTb KaXXAOro KpUtepus,
KaXxgoMy KpUTepUIo NpuaaeTcs onpegeneHHoe BeCOBOE 3HaYeHme.

Kputepuin Bec
OpuvrnHanbHOCTb Noaxona 0,5




MpPYMEHNMOCTb peLLEHUst Ha NpaKTUKe 0,3

"my6uHa npopaboTkm npobremsbl 0,2

19.3.3 BOMPOCbI K 3AYETY

1. Teopus opraHmsauumn Kak HayyHas gucuunnmHa. Ee mecto B cucteme HayyHbIX
3HaHUN.

2. MNpeameT 1 06bEKT TEOPUN OpraHn3aLmn.

3. Tunonorun opraHnsawmm Ha OCHOBaHUN Pa3fnUYHbIX KPUTEPUEB.

4. TeopeTnyeckume nogxoabl K GOpPMMPOBaHUIO OpraHmn3aLmn.

5. O6wume NpuHLMNbI CUCTEMBbI Hay4YHOro yrpaeneHua ®.Y. Tennopa.

6. N3yyeHne meTopoB cmsndeckon padbotbl @. n J1. FTmnbpenr.

7. Nccnepoanunsa M. Bebepa.

8. MeXnNNYHOCTHbIe OTHOLLEHUSA B Marnown rpynne no M.. ®onerTr.

9. YnpaeneHnue nogemu no ®. Potnncbeprepy.

10. KoHuenuma «X» n «Y» Makperopa.

11. CncteMHbI 1 NpoueccyanbHbIi NOAXOAbI K yNpaBNeHUo opraHnsaumnen.
12. «AMnupuryeckas» LKoa TeopmUn opraHnsaumm.

13. Teopus «coumnanbHbIX CUCTEMY.

14. BHelwHaa cpefa opraHusauuu.

15. VicTopryecknin n XXnM3HeHHbIN LMK OpraHn3aumun.

16. Cnctema ynpaBrieH1si NepCOHaNIoM B COBPEMEHHOW TEOPUM OpraHmn3auunn.
17. TpyooBOW KONMNEKTUB.

18. Bsanmopgencteus B opraHm3auunu.

19. 3aKkoH cnHepruw.

20. 3akoH camocoxpaHeHus n 6opbbbl 3a BbPKMBAHUE.

21. 3aKoH pa3BUTUSA 4ENOBbIX OpraHn3aumnn.

22. CTpaternm pasButnsa opraHnsaummn.



23. 3aKoH MHOPMUPOBAHHOCTU U YNOPSAOYEHHOCTM.

24. 3aKOH eANHCTBA aHanmsa 1 cuHTe3a.

25. Cneundunyeckme 3akoHbl coumanbHOM opraHmM3aumu.

26. OpraHn3aumoHHas KynbTypa. YpOBHU OpraHn3aunoHHOM KynbTypbl.
27. KynbTypoobpasytoLine 0CHOBbI OpraHn3auuu.

28. Cnctema opraHnsaunoHHbIX KOMMYHUKaLWIA.

29. CoBpeMeHHble BHYTpUopraHsaumMoHHble npobremsbl. BlopokpaTtus, koppynuus,
TEeXHOKpaTM3M, hopmanmsaums.

30. OpraHunsaumoHHbIA KOHGMANKT, CTPYKTYPA N PYHKLMMN.



